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SECTION ONE: OPENING STATEMENT.

1.1 Opening Statement. Please describe your organisation and its objectives,
the nature of your proposed radio station, the community which it intends to serve
and its broadcasting philosophy. The statement should be brief, at most no longer
than two short paragraphs.

Meridian FM Radio is a group of like minded local people with a passion for
community radio. As a full-time community station, Meridian FM will serve the
population of East Grinstead and surrounding towns, villages and hamlets.

Our programmes will appeal musically to a wide cross-section of the population. We
will provide local news and events information. The studio will be open and
accessible to all corners of the community. We will build on the success of our RSL
broadcasts, offer training to volunteers and work experience places to schools, as
well as encouraging programme makers to use the facilities. Financed through a
combination of on-air advertising, sponsorship, grants, donations and fund-raising
events, Meridian FM will truly be “Your Radio — Your Station”.
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SECTION TWO: About Your Organisation and How To Contact You.

General Note: Ofcom needs information about your organisation and needs to be
able to contact you. It is very important that you provide accurate information
in this section as this is the primary contact information for your group.

Ofcom needs background information about your organisation and those involved in
its ownership, management and operation. In addition to company memorandum
and articles of association which you should include with this application, you must
ensure that the most recent annual reports and accounts are available in case they
should be required.

PLEASE NOTE: It is ESSENTIAL that you notify Ofcom of any changes to
these details as soon as possible. In particular, Ofcom needs to be able to
contact you by e-mail and phone. If the details we hold are out of date we may
not be able to complete the assessment of your application which could result
in its rejection.

2.1 Proposed Name of Station. (This is the name you expect to use to identify
the station on-air.)

Meridian FM

2.2 Public Contact Details. For publication on the Ofcom website and / or in
other relevant publications (published either by Ofcom or third parties
directed by Ofcom).

| Contact Name. (The person who deals with enquiries from the press and public.)

Lee Quinn

| Public Contact Address. [You must include an accurate postcode]

Meridian FM Radio
East Court Mansion, East Court, College Lane, East Grinstead,
West Sussex RH19 3LT

| Other public contact details for your organisation, as applicable:

Phone Number: 01342 317 817 (Lee Quinn)
Mobile Number: 07881 530 085 (Lee Quinn)
E-mail address: admin@meridianfm.com
Web-site: www.meridianfm.com
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2.3

Contact Name(s) for Ofcom use. Ofcom may need to contact your group in
relation to this application. This is the name of the person you would like to
be Ofcom's primary contact. (If this person is the same as the Public Contact
in Section 2.2, please tell us this below.)

Lee Quinn, as above (2.2)

2.4

Administrative Contact Address. [You must include an accurate

postcode] (If this is the same as the Public Contact Address please state that this is
the case in the space below and then answer the supplementary questions which
follow.)

Meridian FM Radio
East Court, College Lane, East Grinstead, West Sussex RH19 3LT

The main address of your organisation? YES
The registered office of your organisation? NO
The home address of the main contact? NO

| Other contact details for your organisation as applicable:

Nigel Peacock (Company Secretary)
Mobile Number: 07976 90 90 73
E-mail address: nigel@meridianfm.com
2.5 Company Details: What type of organisation are you? (Only a 'body

corporate' (i.e. a company, not an individual) can hold a Community Radio
Licence.) Note: On its own, a registered charity is not a body corporate. |If
your organisation is a registered charity it must also be a ‘body corporate’ in
order to hold a licence. Please answer the questions below and provide the
additional information requested.

| Please provide your company name.

Meridian FM Radio

Please tell us what sort of structure your organisation has or intends to have.
(For example: company limited by guarantee; community interest company;
company limited by shares; corporation.)

Meridian FM Radio is a company limited by guarantee under section 30 of the
Companies Act and has no share capital.

There are eight members of the company, who make up the management team.

With several supporting teams and over 30 volunteers, there are currently around 40
local people involved with Meridian FM.
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Please tell us when your company was registered (or, if the process of
registration is not yet complete, the date at which you applied for company
registration).

Meridian FM Radio was registered on 5 March 2008

| Please provide your company registration number (if available).

Registered in England, No. 06525065

2.6

Is your organisation aregistered charity in England, Wales, Scotland or
Northern Ireland? (Note: you cannot hold a Community Radio Licence if
you are only a registered charity. See also previous question.) Please
answer the questions below and provide the additional information
requested.

Meridian FM Radio is not a registered charity.

| Date of Registration (or Application).

Meridian FM Radio is not a registered charity.

2.7 Supporting Documentation. Ofcom needs to check that your organisation
is eligible to operate a Community Radio Licence. Please confirm that you
are providing the required documents.

Certificate of Incorporation enclosed YES

Memorandum & Articles of Association enclosed YES

(You MUST make sure you include your organisation's name and postcode on
the front page of the constitutional document(s) provided.)

2.8

Unavailable Documents. If you are not able to provide the documents
requested above, for example because registration of your company
structure is not yet complete, please indicate when these documents are
likely to be provided. Please note it is your responsibility to ensure that
copies of these documents are provided to Ofcom as soon as possible. If
you are providing draft versions of the required documentation, please tell us
here.

The requested documents are enclosed with our application as part of the annex.
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SECTION THREE: Ownership.

General Note (Sections 3.1 to 3.6): Ofcom needs information concerning those
responsible for the management and policy-making process of your proposed
station. Important!: The information in sections 3.2 to 3.6 (inclusive) is
required for each individual director. Please repeat these sections for each
person involved.

For sections 3.7 to 3.15, Ofcom requires the information requested in order to
check that the applicant would comply with the rules governing who is eligible
to hold a community radio licence.

3.1 DIRECTORS or members

Members of Meridian FM Radio (the company)

Lee Quinn Chairman

Rosemary Baverstock-West Vice Chairman & Programme Manager
Nigel Peacock Company Secretary & Accountant
Simon Bruce Engineering Manager

Sue Hull Community Liaison Manager

Sean Saunders IT Manager

Neil Shoubridge Music Policy Manager

Sharon Simmons Outside Broadcast Manager

Lee Quinn, Rosemary Baverstock-West and Nigel Peacock are the three directors of the
company, having been elected by the members.
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| For each Director, please provide the following information: |

| 3.2  Name of Director (or Member). |

Lee Quinn - Chairman

3.3 Contact Address

Lee lives in East Grinstead, West Sussex.

| Other contact details as applicable: |

3.4  Other Employment. |

Director/Owner of Perennial Process Ltd (Business Consultancy)
Commercial Manager East Grinstead Town football club
Director/Owner Meridian Sport Ltd

|35 Interests relevant to the operation of a community-based radio service. |

Lee is a founder member of Meridian FM radio. Lee has been the morning show presenter
on Meridian FM on four RSLs. He is actively involved in the community and has a very good
understanding of the town and the surrounding areas, including the mid and long term
infrastructure for the community and its economics. He believes communication is key to the
community.

His experience in business includes 18 years in retail with Sainsbury’s, where he worked in
37 stores. He was on the project team that launched Sunday openings, 24 hour trading and
was instrumental in the creation of the current 24 hours order system used today. Lee is
gualified Investors in People consultant and registered with the London Examinations board
to design and deliver management training programmes to Diploma level.

In the community in and around East Grinstead, Lee has worked on over 200 projects that
include local businesses, clubs, associations and schools, many in a voluntary capacity. He
is a local town councillor and a trustee of the Chequer Mead Community Arts Centre and
East Grinstead Parish Halls.

3.6 Expected Role. (How will this person be involved in the management and /
or operation of your proposed Community Radio Station?)

Meridian FM Radio chairman Commercial and business development
On-air advertising and sponsorship Off-air sponsorship
Meridian Sport & Events magazine editor Presenter
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| For each Director, please provide the following information: |

| 3.2 Name of Director (or Member). |

. Rosemary Baverstock-West — Vice Chairman & Programme
Manager

3.3 Contact Address

Rosie lives in East Grinstead, West Sussex.

| Other contact details as applicable: |

3.4  Other Employment. |

Office Manager — University College London

|35 Interests relevant to the operation of a community-based radio service. |

Rosie loves music of all kinds from current chart pop music through all genres to classical.
She has a patrticular interest in the wealth of local musical talent we have in East Grinstead,
whether it be a singer/songwriter, a guitar band or a brass band, and believes the community
radio is a great vehicle to promote and encourage them.

Rosie has considerable radio production experience, from audio editing to running outside
broadcast events and is keen to train and encourage others in this field. She worked for
many years as a presenter on BFBS, travelling the world to many locations. Although no
longer a full time broadcaster, she welcomes the opportunity to continue presenting live on
local radio which she strongly believes will be the tool to bring the community together at a
time when towns and villages are struggling to survive.

Rosie is known in the broadcast industry as "Rosie Mac"

3.6 Expected Role. (How will this person be involved in the management and /
or operation of your proposed Community Radio Station?)

Director of Meridian FM Radio
Company Vice Chairman
Programme Manager
Training Manager

Presenter
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| For each Director, please provide the following information: |

| 3.2 Name of Director (or Member). |

Nigel Peacock - Company Secretary & Accountant

3.3 Contact Address

Nigel lives in Hartfield, East Sussex.

| Other contact details as applicable: |

3.4  Other Employment. |

Recently semi-retired and now offering a consultancy service in finance.
Formally group accountant - Starglade Land & Homes group, based in East Sussex.

|35 Interests relevant to the operation of a community-based radio service. |

Nigel has recently retired as the accountant for a local group of 21 companies with an asset
value in excess of £40m and was responsible for the day-to-day accounting aspects of the

group.

He has experience as a former main board director of the commercial radio station KFM in
Tonbridge Kent and as the first accountant at Invicta Radio in Kent. Nigel has been a
broadcaster on commercial radio, hospital radio, and on RSL stations since the early
seventies.

He ran his own accountancy and business service company for over 25 years. Coupled with
a close understanding of the broadcast industry, Nigel will be used by Meridian FM to ensure
the smooth running of the financial and legal aspects of the station.

3.6 Expected Role. (How will this person be involved in the management and /
or operation of your proposed Community Radio Station?)

Director of Meridian FM Radio
Company Secretary

Contractual matters

Insurance, premises and security
Finance, book-keeping, VAT, payroll
Employee contracts and legislation
Ofcom liaison

Presenter
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| For each Director, please provide the following information: |

| 3.2 Name of Director (or Member). |

Simon Bruce — Engineering Manager

3.3 Contact Address

Simon lives in East Grinstead, West Sussex.

| Other contact details as applicable: |

3.4  Other Employment. |

Product Marketing Manager for a UK-based international manufacturer
of industrial pumps

|35 Interests relevant to the operation of a community-based radio service. |

Simon has lived in East Grinstead since 1983 and is a radio and live music enthusiast.

He has built radio and computer equipment and has worked with complex electronic
instrumentation through to project development, sales and marketing and global business
development.

He's involved in various community activities and was chairman, programme manager, and
chat show presenter on East Grinstead's Millennium RSL "EG-Y2000".

He has also appeared on BBC Southern Counties Radio "Sunday" programme and is
currently heading the audio/visual services team at the Trinity Methodist Church in East
Grinstead. Simon has over 15 years of live sound engineering experience with live PAs for
theatre groups, dance shows, local rock gigs, open airs and church services.

3.6 Expected Role. (How will this person be involved in the management and /
or operation of your proposed Community Radio Station?)

Engineering Manager

JFMG outside broadcast licences
Transmission

Outside broadcast unit

Presenter
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| For each Director, please provide the following information: |

| 3.2 Name of Director (or Member). |

Mary “Sue” Hull — Community Liaison Manager

3.3 Contact Address

Sue lives in East Grinstead, West Sussex.

| Other contact details as applicable: |

3.4  Other Employment. |

Retired teacher and interpreter
Occasional consultancy with the Primary Care Trust in West Sussex

|35 Interests relevant to the operation of a community-based radio service. |

Sue works closely with a large number of community activities in the town and surrounding
villages. A long term commitment to the voluntary sector gives Sue a unique view of the area
and this experience has proved invaluable to Meridian FM. She is well known and in touch
with the majority of volunteer and community groups in the area.

Sue is particularly interested in health matters and has recently been elected a Public
Governor of the Queen Victoria Hospital NHS Foundation Trust.

Over many years, Sue has been a broadcaster on the local hospital radio service in East
Grinstead.

3.6 Expected Role. (How will this person be involved in the management and /
or operation of your proposed Community Radio Station?)

Community liaison manager
Listener panel co-ordinator
Meridian 200 Club fundraising
Presenter
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| For each Director, please provide the following information: |

| 3.2  Name of Director (or Member). |

Sean Saunders — IT Manager

3.3 Contact Address

Sean lives in East Grinstead, West Sussex.

| Other contact details as applicable: |

3.4  Other Employment. |

Office Administrator for an IT company

35 Interests relevant to the operation of a community-based radio service. |

Sean has carried out voluntary work with various local organisations. He was an engineer
and presenter for the local hospital radio station at the Queen Victoria Hospital from 1988 -
1993.

He was the Master of Ceremonies for the annual Car Show and fund raising day in East
Grinstead during the 1990’s. Until 2007 he was working as an IT technician and is a
Microsoft Certified Professional. Sean is responsible for the IT, telephones, website and
loading jingles, music and adverts onto the computer play-out system.

Sean has voiced many adverts and sponsor voice-overs for the station. His IT experience
and engineering studio experience will be used by Meridian FM to ensure the smooth
running of the technical side of the station.

3.6 Expected Role. (How will this person be involved in the management and /
or operation of your proposed Community Radio Station?)

Computer network management
Computer play out system
Webmaster

Telephone systems

Commercial production

Jingles and sponsorship messages
Presenter
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| For each Director, please provide the following information: |

3.2 Name of Director (or Member). |

Neil Shoubridge — Music Policy Manager

3.3  Contact Address

Neil lives in East Grinstead, West Sussex

| Other contact details as applicable: |

| 3.4  Other Employment. |

Currently: Working in retail
Previously: Owner of two music stores for 15 years (CDs & musical instruments)

135 Interests relevant to the operation of a community-based radio service. |

Neil's encyclopaedic knowledge of music built over many years gives him the opportunity to
express those interests on community radio. He enjoys and excels in production of jingles,
trailers and local commercials and will be able to expand his experience in these areas.

Acting as music policy manager for Meridian FM, Neil will be able to share and express his
enthusiasm for music of all types, sharing it with other members and the community at large.

He will be responsible for the overall music policy on the station and will oversee the
computer based music playout system and music rotation.

Neil has lived in East Grinstead for 50 years and has a close relationship with the area. He
has been a local DJ for over 30 years.

3.6 Expected Role. (How will this person be involved in the management and /
or operation of your proposed Community Radio Station?)

Music policy manager

Studio manager

Scripting and production of in-house commercials and trailers
Music copyright (PRS/PPL/MCPS)

Membership secretary

Presenter
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| For each Director, please provide the following information: |

| 3.2  Name of Director (or Member). |

Sharon Simmons — Outside Broadcast Co-ordinator

3.3 Contact Address

Sharon lives in East Grinstead, West Sussex.

| Other contact details as applicable: |

3.4  Other Employment. |

Sharon is currently studying at Goldsmiths College, University of London on the MA in Radio
course.

|35 Interests relevant to the operation of a community-based radio service. |

When Sharon joined Meridian FM she had no previous studio or radio broadcasting
experience.

The training she has received, the opportunities and the valuable experience she has been
able to gain during her involvement in Meridian FM has enabled her to successfully apply to
an MA course which specialises in professional radio broadcast training.

Sharon will be able to bring the benefit of Master of Arts radio production and media law
training to Meridian FM. She is known in the broadcast community as “Sharon Terry”.

3.6 Expected Role. (How will this person be involved in the management and /
or operation of your proposed Community Radio Station?)

Outside Broadcast Co-coordinator
Health & Safety implementation
Risk Management implementation
Programme Scheduling Assistant
Studio Training Assistant
Presenter
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3.7 Company Limited by Shares: Please provide the names and addresses of
all members of the company having an interest of 5% or more in the
applicant. Please also provide this information for members of any company
which has an interest of 5% or more in the applicant.

Under section 60 of the Companies Act, Meridian FM Radio is a company limited by
guarantee and does not have share capital.

General Note: Please state whether the applicant or any member about whom
information has been provided under question 3.7 above is involved in any of the
activities listed below, and give the extent of such interest. For these purposes the
applicant includes associates of the applicant (i.e. directors and their associates and
other group companies). If any of the following categories do not apply, applicants
must still complete this section, clearly indicating that this is the case by writing
'none' in each such section.

3.8 Local Authorities - If any Local Authority is involved in your application,
please give details of the nature and extent of any such involvement.

East Grinstead Town Council is our landlord, from whom we rent our studio and office
space, plus our transmission site. The council has no editorial or financial involvement with
Meridian FM.

3.9 Bodies which are wholly or mainly of a political nature, or which are
affiliated to such a body - If any Political Body is involved in your application,
please give details of the nature and extent of any such involvement.

No political bodies have any affiliation with Meridian FM.
Our company chairman Lee Quinn is a local councillor.

3.10 Bodies whose objects are wholly or mainly of a religious nature - If any
Religious Body is involved in your application, please give details of the
nature and extent of any such involvement.

NONE

3.11 Anindividual who is an officer of a body falling within 3.10 above —
Please provide the names of individuals involved in the management or
operation of the proposed Community Radio service who are officers of
Religious Bodies.

NONE

3.12 An advertising agency or an associate of an advertising agency - Please
provide details of any linkages to advertising agencies or associates of
advertising agencies (such as sales representatives).

NONE
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3.13 Other Broadcasting Act licences, specifying which licences (for example
RSL licences). - Please also provide details of any other broadcasting
service which is linked to the proposed Community Radio service.

Meridian FM has run four trial broadcast RSL licences over the past three years, all co-
ordinated by the management team. Licences were held by Lee Quinn or by Meridian FM
Limited.

RSL1- 27 November — 24 December 2006 (28 days) Meridian FM
RSL 2 - 22 April - 19 May 2007 (28 days) Meridian FM
RSL 3 - 25 November — 22 December 2007 (28 days) Meridian FM
RSL 4 - 29 June — 27 July 2008 (28 days) Meridian FM

A fifth 28 day RSL is scheduled to start on 20 November 2008.

Simon Bruce, from the management team, held the only other RSL licence issued in East
Grinstead, “EG-Y2000". This was in 2000 to celebrate the millennium with the licence issued
by The Radio Authority.

There are no other broadcast services linked to Meridian FM.

3.14 Affiliations with other bodies not outlined above, (for example related
charities or community groups).

NONE

3.15 Other matters which may influence the application.

Ofcom requires that applicants should, at the time of making this application, notify
Ofcom of any matters which might influence Ofcom’s judgement as to whether:

a) any director/manager or the applicant group,
or,
b) any individual, or any director of a company, who will have an interest of 5

per cent or more in the applicant group
may not be considered a ‘fit and proper person’ to participate in a radio licence.

Factors which might exclude a person from involvement would include, for example,
any unspent conviction for an offence committed within ten years before the date of
this application, any pirate radio offences within the last five years, any un-
discharged bankruptcy order, or any disqualification from being a director of a
limited company.

Please answer 'No' below if there are no reasons why Ofcom might consider the
applicant not to be a fit and proper person to participate in a radio licence:

NO

If you have answered 'YES' to the above question, please provide details on a
separate sheet, such that this information may be kept confidential by Ofcom.
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SECTION FOUR: Ability to Maintain Service.

Section 105(1)(a) of the 1990 Broadcasting Act requires that, when considering a
licence application, Ofcom takes into account the applicant's ability to maintain the
proposed service. This means that we need to know about the experience and
expertise of your group, its structure and the management and staffing it would have
if your application was to be successful. In addition, we also need to know about
your financial position, assets and proposals for funding the operation of your
intended service.

4.1 Please provide us with a brief history of your group, including when it
was formed, its links with other community organisations and membership.

During February 2006, the current Chairman of Meridian FM, Lee Quinn, was interviewed by
the local charity, East Grinstead Talking News. The topic was the local football club and how
it had developed since 1890. On that day he concluded that the town and the surrounding
areas have been suffering from a lack of current information and communication flow. The
decimation of current town activities at that time, and the links with local surrounding villages
was limited to the local press, which only covered around half of the population, once a
week.

For anybody to communicate with the population using local advertising in the press or
similar channels this was limited to weekly or monthly releases and often not financially
viable. With an existing established network, Lee Quinn set about introducing the best form
of local communication — community radio.

A committee of local experts in radio, together with supporters of the campaign for
community radio, met in March 2006 to discuss the feasibility of a town based station. The
Meridian FM team set up in the town’s library for a full week, gathering information from the
local population, to discover what was needed from a local radio station. Research
guestionnaires were distributed and based on the information collected, it was agreed to
take the project forward and apply for a RSL licence covering Christmas 2006. Potential
sponsors and advertisers were approached and signed up.

Meridian FM secured offices and studio space at the town council building, central to the
town. Equipment was borrowed, donated, purchased and hired. Once the RSL licence was
granted, the marketing activity commenced. Between February 2006 and our first
transmission that November, the station produced 24 press releases and undertook six road
show events, all of which were designed to communicate the concept of “Your radio, Your
station’. This publicity was fundamental to communicating the intentions of Meridian FM, to
recruit volunteers and raise funds, but above all, to discuss what a community radio station
run by the people from the community would be able to achieve for the community.

Since our first broadcast, Meridian FM has linked with local businesses, schools, charities,
associations and clubs, assisting them in communicating to the local community, helping
them publicise events, raising awareness of local needs and raising funds. Three years on,
with 16 weeks of live broadcasting behind us, we can reflect on the achievements of the
station. Close to 300 interviews, 41 outside broadcasts, ten off air road shows, and the
involvement and training of over 50 volunteer helpers/presenters (the youngest helper is
eight years old - the oldest 78). Over 100 businesses, 12 schools, 20 locally based charities,
40 locally based sports clubs, and 30 clubs/associations have benefited from being a part of
Meridian FM. The need for a full time station is evident and with close to three years
experience in delivering a station for the people in the community, Meridian FM is ready and
prepared for the next the stage.
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4.2 What broadcasting experience does your group have? |

Has the applicant made any other application to Ofcom (or its predecessor
broadcast regulators — the ITC and the Radio Authority) for any licence within the
last five years? If so, please provide details and provide the licence reference
number(s) and / or the name(s) of the service(s) for granted licence(s).

YES

If you answered "YES' to the above question, please provide details here:

The management team responsible for Meridian FM Radio have made successful
applications for four RSL licences from Ofcom. Licences were held by Lee Quinn or by
Meridian FM Limited, using the station name “Meridian FM” on each occasion.

RSL1- 27 November — 24 December 2006 (28 days) Meridian FM
RSL 2 - 22 April - 19 May 2007 (28 days) Meridian FM
RSL 3 - 25 November — 22 December 2007 (28 days) Meridian FM
RSL 4 - 29 June — 27 July 2008 (28 days) Meridian FM

A fifth 28 day RSL to commence on 20 November 2008, has been agreed by Ofcom.

Has the applicant any other broadcasting experience? Please include details of
Internet radio services operate by the applicant, overseas broadcast experience etc.
and any other relevant information here. In addition, if any persons that will be
involved in the proposed service on a day-to-day basis bring particular broadcasting
expertise, please include brief details here also.

The Meridian FM team have built an impressive range of broadcast experience gained
during our four RSL licences in East Grinstead. Each broadcast has seen an expansion in
the volunteer membership, with a measurable improvement in quality of broadcast output.

The following members of the management team have previous broadcast experience, prior
to the formation of Meridian FM.

Rosemary Baverstock-West — Company Vice Chairman and Programme Manager
Rosie has travelled the world as a professional broadcaster with BFBS. Visiting the Falkland
Islands, Cyprus, Kosovo, Belize, Brunei and Iraq, Rosie broadcast daily, often under difficult
conditions. Earlier in her career, Rosie was a presenter with Southampton Hospital Radio
and helped as a producer on the university station in the city. She brings this extensive
experience to Meridian FM and will take overall responsibility for the station’s programming
output and for broadcast training. She is known in the broadcast community as “Rosie Mac”.

Nigel Peacock — Company Secretary and Accountant

Nigel co-founded Hospital Radio Tunbridge Wells back in the 1970s and is still a supporting
member. He joined Invicta Radio in 1984, two weeks before the launch of the station, acting
as the accountant and office manager. In 1995, as a member of the successful application
team for the commercial station KFM in Tonbridge Kent, Nigel was the main board director
responsible for the financial aspects of the station. He co-managed and trained broadcasters
on two Radio Cracker RSL broadcasts in Tunbridge Wells. A regular broadcaster with both
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hospital radio and on KFM, Nigel has been broadcasting on and off for over 35 years. Nigel
was a director of Aircheck Limited, a radio training company in the early 1990s. As a
licensed radio amateur, he also brings experience of transmission equipment and antennas
to the team.

Simon Bruce — Engineering Manager

Simon’s interest is in the technical aspects of broadcasting and sound. Mixing live music for
bands, he progressed into audio engineering. In 2000, he was instrumental in the first RSL in
East Grinstead, celebrating the Millennium. He has extensive sound engineering experience
at the Trinity Methodist Church in East Grinstead with sound systems. Simon has managed
the technical side of Meridian FM, from studios to numerous live outside broadcasts.

Sue Hull - Community Liaison Manager

Sue has been a regular broadcaster and management team member at Radio Queen Vic,
the hospital radio station based in East Grinstead. She has been a regular on-air presenter
for the CVS at BBC Southern Counties. Her extensive contacts in the voluntary sector
locally, has already brought numerous organisations onto Meridian FM and she will continue
to take charge of community liaison in the future.

Sean Saunders — IT Manager

Sean was the technical engineer and a presenter for the local hospital radio station at the
Queen Victoria Hospital East Grinstead, from 1988 to 1993. His experience is being used by
Meridian FM to provide studio expertise and computer network experience. Sean also
manages the station website at www.meridianfm.com

Neil Shoubridge — Music Policy Manager

Starting as a mobile and club D.J. aged 17, Neil soon joined Hospital Radio Cuckfield. He
helped to design and build new studios at Mid Downs Hospital Radio and was on the
management team at the station. He has broadcast on Capital Radio in London, Sovereign
106.4 in Hailsham and internet station AR-FM. He started his community radio experience at
Uckfield FM. As a local businessman, Neil owned two music shops for over 15 years and
brings a wealth of music knowledge to Meridian FM. He is known in the broadcast
community as “Neil Symon”.

Sharon Simmons — Outside Broadcast Co-ordinator

When Sharon joined the first Meridian FM RSL, she had no radio experience. Her time with
the station has stimulated a return to university, where she has just started an M.A. in radio
broadcasting. Her experience at the end of the M.A. will be a valuable addition to Meridian
FM and will act as a great example to our volunteers of what can be achieved through
community radio. She is known in the broadcast community as “Sharon Terry”.

Other Members

In addition to the management team, other volunteer members of Meridian FM have
previous broadcast experience. This includes the BBC, television production companies,
commercial radio and hospital radio. Others have previous broadcast experience with RSL
services elsewhere.
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4.3 Management Structure. Details of board, management committee or
equivalent. Please provide details of those individuals who will be responsible
for management and policy-making process, outlining individual roles and
responsibilities. You should detail the number of people involved and explain
their particular roles within the management of the proposed station. Please
also indicate which posts are paid and which are voluntary. Please give
details of which posts are full-time and, in the case of part-time posts, specify
the number of hours expected to be worked each week. A diagram of the

proposed management structure may be helpful.

Meridian FM Radio

Directors and Management Team

Lee Quinn (Director)
Chairman
Sales, Funding, Marketing
Sales Manager (Part-time)

Rosie Baverstock-West (Director)
Vice Chairman
Programme Manager

Nigel Peacock (Director)
Company Secretary
Station Manager (Full-time)

Simon Bruce
Engineering
Manager

Community Liaison

Sue Hull

Manager

Sean Saunders
IT manager
Engineering Support

Manager

Neil Shoubridge
Music Policy

Sharon Simmons
Outside Broadcast
Manager

Day time Presenters (3)

(Each paid, part-time)

Darren Buckley
(Training)

Poonam Oliver
(Programme Scheduling)

TBA
(Music database)

Volunteer Presenters

Evenings and weekends
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Support Coordinators

Charlotte Dell
(Grants)

Sue Hull
(Community Liaison)

Neil Munday
(Roadshow & Events)

Jackie Beckford
(Youth)

Charlotte Quinn
(CIPD, HR)

TBA
Sales & Marketing Support

Volunteer Team

Team of volunteers
covering a wide range
of activities
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The Board

The board of directors consists of three members of the company, who were elected by the
management team. The members of the board are part of the management team.

Position:
Name:
Status:
Contribution:

Position:
Name:
Status:
Contribution:

Position:
Name:
Status:
Contribution:

Chairman & Commercial Development and Marketing

Lee Quinn

Part-time

Commercial business development, online sales and funding

Vice Chairman & Programme Manager

Rosemary Baverstock-West

Voluntary

Management of all programme aspects and presenter training

Company Secretary & Accountant

Nigel Peacock

Full-time

Station Manager responsible for day-to-day operation of the station

The Management Team

Five volunteers make up the balance of the management team and are responsible for the
day to day management aspects of the radio station.

Position:
Name:
Status:
Contribution:

Position:
Name:
Status:
Contribution:

Position:
Name:
Status:
Contribution:

Position:
Name:
Status:
Contribution:

Position:
Name:
Status:
Contribution:

Engineering Manager

Simon Bruce

Voluntary

Studio maintenance and outside broadcast technical aspects

Community Liaison Manager

Sue Hull

Voluntary

Liaison with volunteer groups and the community in general

IT Manager

Sean Saunders

Voluntary

All computer network, automated play out system and webmaster

Music Policy Manager

Neil Shoubridge

Voluntary

Addition of suitable music to the play out system and overall music
style and station ‘sound’.

Outside Broadcast Co-ordinator

Sharon Simmons

Voluntary

Arranging outside broadcasts, risk assessment and health and safety

The board and management team are responsible for the running of the company and each
is a member of the company, as defined by the Memorandum & Articles of Association.
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The time contribution for each will vary, depending on the needs of the volunteers and are

expected to be higher in the early months as the station develops.

Policy will be developed by the eight members of the management team, with each having

specialist knowledge and experience to contribute.

Support Coordinators

The support coordination team will take on a number of important tasks for Meridian FM.

These are un-paid positions.

Position:
Name:
Status:

Contribution:

Position:
Name:
Status:

Contribution:

Position:
Name:
Status:

Contribution:

Position:
Name:
Status:

Contribution:

Position:
Name:
Status:

Contribution:

Position:
Name:
Status:

Contribution:

Grant Coordinator

Charlotte Dell

Volunteer

Administering and completion of grant applications

Community Liaison

Sue Hull

Volunteer

Liaison with volunteer groups and the community in general

Roadshow & Events Coordinator

Neil Munday

Volunteer

Working with the community for all outside studio events

Youth Coordinator

Jackie Beckford

Volunteer

Work experience, youth programming

Human Resources

Charlotte Quinn

Volunteer

Legal and employment aspects

Sales & Marketing Support

TBA

Volunteer

Assisting on sales and general marketing of the station
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4.4 Staffing Structure. Please provide details of the staffing structure of your
proposed radio service. You should detail the number of people involved and
explain their particular individual roles and responsibilities within the operation
of the proposed station. Please also indicate which posts are paid and which
are voluntary. Please give details of which posts are full-time and, in the case
of part-time posts, specify the number of hours expected to be worked each
week. A diagram of the proposed staffing structure may be helpful.

Please refer to the chart in 4.3

The station manager will have the day-to-day responsibility for managing the part-time staff
and the un-paid volunteer team. Support will come from other members of the management
team.

Paid Positions

Position: Station Manager

Name: Nigel Peacock

Status: Full-time paid

Time: Five day week

Other: Company secretary and director
Position: Sales Manager

Name: Lee Quinn

Status: Part-time paid

Time: Two days a week

Other: Chairman and director

Position: Breakfast Presenter (Freelance)

Name: Daryn Buckley

Status: Part-time paid

Time: Paid, 15 hours a week

Other: Training coordinator on a volunteer basis
Position: Afternoon Presenter

Name: Poonam Oliver

Status: Part-time paid

Time: Paid, 15 hours a week

Other: Programme scheduling assistant on a volunteer basis
Position: Drive Time Presenter

Name: TBA

Status: Part-time paid

Time: Paid, 15 hours a week

Other: Assisting with the music database on a volunteer basis
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Volunteer Presenters

Our volunteer presenters will be the core of the evening and weekend output of Meridian
FM. Many will have their own programmes, generally specialist in nature. Others will
contribute to daytime programming, reading local news, producing the events guide and
other aspects of the on-air output.

These are unpaid positions.

Volunteer Team

The Meridian FM volunteers will be able to cover a wide range of work within the station.
From administration to engineering, adding music to the play out system to working with the
community.

These are unpaid positions.

Sections 4.5 to0 4.16 are in the confidential annex.
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SECTION FIVE: Engineering.

Section 105(1)(a) of the 1990 Broadcasting Act requires that when considering a
licence application Ofcom takes into account the applicant's ability to maintain the
proposed service. In addition to the structural, financial and other matters dealt with
in the previous section of this application form, Ofcom also needs detailed
information about your engineering and transmission proposals. In order to identify a
suitable frequency for your proposed service, Ofcom needs detailed technical
proposals about your transmission parameters. The following questions must be
answered accurately and in full. Requested maps and photographs etc. must
be supplied with your application. Ofcom reserves the right to reject your
application if you provide incomplete or inaccurate technical information.

5.1 Waveband. Please state whether this application is for an FM or an AM
licence. Please also state if you are willing to accept the alternative type of
licence should your first choice be unavailable. Please note that if you are
willing to accept either FM or AM you must provide technical details for both
options, as well as providing relevant financial information under Section Four
of this document.

This application is for an FM licence YES
This application is for an AM licence NO

Should the first choice of waveband be unavailable, this applicant is willing to accept
a frequency on the alternative wave- band. NO

5.2 Please provide a description of your proposed transmission site. Please
describe the type of building or structure, explaining its current use. Please
also tell us if this location is an existing transmission site and tell us who owns
it.

Meridian FM has secured a transmission site at East Court mansion, home of the
East Grinstead Town Council.

The mansion is a two/three story listed building, constructed from brick with a slate
roof, and houses our existing studios and office as well as being our transmission
site.

The building is owned and operated by East Grinstead Town Council. In addition to
being the council offices, extensive use is made of rooms and the attached Meridian
Hall by the community. Uses include club meetings, music teaching, council
meetings and wedding receptions.

Listed building planning consent is in place for an FM transmission antenna and a
UHF receiver antenna on the building. These antennas are both in place on one of
the chimneys.

East Court Mansion is not used as a transmission site by any other users.
Meridian FM has run four RSL trial broadcasts from the building, using it as our

transmission site on each occasion. The East Court Estate sits on the zero degree
meridian, hence our station name.
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53 Please provide an NGR (National Grid Reference) for your proposed
transmitter site. This must be in the format of two letters followed by two
groups of three numbers, for example, the grid reference of Ofcom's
Riverside House in London is TQ 322 804. (Ordnance Survey maps provide
details of how to determine a National Grid Reference, and further information
can be found at:
http://www.ordnancesurvey.co.uk/oswebsite/gi/nationalgrid/nationalgrid. pdf )

TQ 399 386

5.4 Site Details. Please provide the name and contact details of the site owner
together with the address of the proposed site itself. You MUST include the
postcode of your proposed site. Applicants should be aware that any
subsequent change of site location (even moving less than one kilometre)
may mean that a frequency proposed by Ofcom for the proposed service may
cease to be usable. If a suitable frequency cannot be secured for use at the
alternative site, the proposed service may not be allowed to broadcast.

| Name and contact details of site owner:

East Grinstead Town Council
East Court Mansion, College Lane, East Grinstead, West Sussex RH19 3LT

Tel: 01342 323 636

Fax: 01342 327 823

Email: townclerk@eastgrinstead.gov.uk
Contact: Chris Rolley (Town Clerk)

| Address and post code of proposed transmitter site:

East Court Mansion, College Lane, East Grinstead, West Sussex RH19 3LT

Site Availability. Please tick those boxes below which best describe your group's
situation regarding its proposed transmitter site.

Site ldentified: YES

Agreement in Place: YES

Under Negotiation: Planning consent in place
Group Owns Site: NO

Site not yet identified: N/A

Full listed building planning consent is in place for our FM transmission antenna, and
our UHF outside broadcast receiver antenna, both of which are in place on the
building. Consent is currently being sought for a satellite dish for reception to carry
the IRN service.
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